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Career Overview
Finance Director who has considerable experience of managing transformational change across a range of service areas and a national reputation for excellence.

Currently Deputy Chief Executive and Treasurer at Merseyside Fire and Rescue Authority (budget £70m and 1400 staff), managing the full range of support services including Finance, Procurement, ICT, Estates, Legal Services and Fleet management. 
Used to working in a complex organisation within a political environment, optimising resources to deliver target outcomes, and managing large groups to deliver the organisation’s vision.
Nationally acclaimed for building pan-organisational alliances and led the UK Fire and Rescue Service in - 
· Creating/leading the Fire Finance Network since 2003. (network of Service treasurers and finance professionals)
· Elected to the Chief Fire Officer’s Association Board in 2014 (exceptional for a non-fire officer) and currently national lead for Corporate Services and Sector Improvement. Most recently led the development, publication and implementation of a national procurement strategy for the English Fire and Rescue service 
· Local Government Association Core Finance Advisor
· Advisor to the Employers National Joint Council on Firefighters pay
· 2013 – received the Merseyside Finance Director Award for partnership working on the Estates portfolio transformation.

An experienced communicator who regularly presents in national fora to a range of audiences including:-

· the LGA Fire Conference

· the All Party Parliamentary Group on Fire

Career Highlights
Delivered a vision of a stronger, safer Merseyside despite major financial challenges. Lead member of the management team that halved fire deaths, injuries and incidents across Merseyside within a decade, and delivered efficiencies totaling c.£15m. Reduced Firefighters from 1500 to 850 without compromising front-line service delivery.
Integral role in the Fire Authority designated an excellent service in the CPA process and retained the achievement.  
Remodelled local procurement services to deliver a centre of excellence. Delivered services in partnership with Lancashire Fire and Rescue service and North Shropshire District Council, reducing costs and increasing efficiency. 
Revitalised  the estates department to improve aged Fire and Rescue building stock, and designed, planned, implemented and funded a building programme that included, in under 6 years -

· Leading a NW £40m programme for 16 new fire stations in Merseyside, Lancashire and Cumbria Fire services, seven of which were in Merseyside 
· New £6m Vehicle Workshops

· Three other new fire stations including a unique joint Fire Station/Youth Zone –Toxteth Firefit Hub 

· £10m building of a Joint Merseyside Police and Fire Command and Control Centre and HQ refurbishment

Restructured the ICT department to manage the largest ICT outsourcing contract in the English Fire and Rescue Service across an extended lifecycle to deliver service improvement and high quality. 

Executive lead for delivering the World Firefighter Games in 2008  - an international sporting event for firefighters with over 3000 competitors from 70 countries taking part in 70 sports. Ensured governance framework to deliver a surplus of £1/4m, shared amongst local fire based charities.  

Non Executive / Voluntary Experience
· Voluntary board member of the Plus Dane Housing Group to help them grow into an organisation which owns and manages over 18,000 homes across Merseyside and Cheshire and employs 800 people, with a turnover of £87m. 

· Voluntary board member for the Merseyside - wide Housing Market Renewal Programme working in a complex political environment during a particularly challenging period.

· Board member of Alpha Homes and Cobalt Housing.

Career Summary
2011 to date
Deputy Chief Executive, Merseyside Fire and Rescue Authority (MFRA)

2000 - 2011
Promoted through various roles in MFRA (Assistant Chief Executive,

Executive Director of Resources, Director of Finance, ICT and Procurement and




Treasurer.

1999 - 2000
Chief Accountant, Fire Support Unit, Liverpool City Council (LCC)

1994 - 1999

Accountant (LCC) Including 4 years as Housing Accountant 

1990 - 1994 

Trainee Accountant (LCC)

Professional Memberships, Qualifications and Education
Qualified Accountant Member of Chartered Institute of Public Finance and Accountancy

2009 Overhead Management of Catastrophic Incidents Programme at the Texas A&M University 

2006 Information Technology Infrastructure foundation level Library (ITIL)

2001 Common Purpose Programme 

1990 University of Manchester, B.Eng(Hons) , Aeronautical Engineering 2.ii

1987 10 O /1 A/O / 3 A-Levels
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